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1. APPROVAL OF MINUTES



Minutes of Regular Meeting
Committee on Operations of
New York City Transit Authority, Manhattan and Bronx
Surface Transit Operating Authority, and Staten Island Rapid Transit Operating
Authority

January 24, 2010

Meeting Held at:
Metropolitan Transportation Authority
347 Madison Avenue
New York, New York 10017
9:30 AM

The following Members were present:

Hon. Doreen Frasca, Chair

Hon. John H. Banks II1, Vice Chair
Hon. Mark Lebow

Hon. Andrew Albert

Hon. Susan G. Metzger

Hon. Mark Page

Hon. James L. Sedore, Jr.

Hon. Charles G. Moerdler

The following Member was absent:
- Hon. Jeffrey Kay
Also present were:

Hon. Patrick J. Foye
Hon. Allen P. Capelh

Thomas F. Prendergast, President, New York City Transit
Robert Bergen, Executive Vice President

Carmen Bianco, Senior Vice President, Subways

Vincent A. DeMarino, Vice President, Security

Raymond Diaz, Chief, NYPD Transit Bureau

Tom Odessa, Assistant Deputy Chief, MTA Police
Cheryl Kennedy, Vice President, Office of System Safety
Fred Smith, Senior Vice President, CPM

Stephen Plochochi, Vice President, Materiel

Michael Horodniceanu, President, MTA Capital Construction
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I.  Chair Frasca opened the Meeting, and welcomed Charles G. Moerdler as a new
member of the Committee.

IL. Public Speakers

Jerry Gold commented on a report by the MTA Inspector General on Capital Program
Oversight Committee governance, expressing the opinion that the independent engineering
consultants retained by the MTA to oversee the capital program should retain their
independence and have direct access to Board members.

I11. Minutes and Work Plan

By motion duly made and seconded, the Members approved the minutes of the December
2010 meeting. There were no changes to the work plan.

- IV.  Agenda Items

President Prendergaét informed the Committee that a full report on the impact of the recent
heavy snowfalls would be presented at the upcoming Board meeting.

A. Operations Report

Senior Vice President Bianco reported to the Committee on the Department of Subways’

. operating performance, comparing performance statistics in November 2010 with those of
November 2009, as well as providing year-to-date or twelve-month average performance -
figures as appropriate. ‘

Following a statement by Member Moerdler as to the need for improved service in the
Bronx, President Prendergast agreed to further evaluate the expressed concerns and advise
the Committee as to his findings. He additionally agreed to provide Chair Frasca with a list
of the construction projects that could be affecting on-time performance.

Vice President Kennedy presented the monthly Safety Report and Chief Diaz presented the
NYPD Transit Bureau statistics.

B. Financial Reports

President Prendergast reported to the Committee on NYCT’s finances and SVP Fred Smith
presented Members with the Capital Program Status report. Details on the following are
provided in the Agenda:

- Financial and Ridership Report
- Capital Program Status

President Prendergast agreed to provide the Committee with a breakdown of scheduled and
unscheduled overtime figures.
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President Horodniceanu presented the Capital Construction Company projects report,
informing Members of the status of the Fulton Street Transit Center, Second Avenue

Subway and Number 7 Line Extension projects.

In response to an inquiry by Chair Frasca regarding the conservative projection of a March
completion date for tunnel boring on Second Avenue, President Horodniceanu noted the
variables that might still be encountered, such as fractured rock or water infiltration.

C. Procurements ,
President Prendergast introduced to the Committee NYCT’s procurement agenda, which
consisted of five procurement action items totaling $30.7 Million in proposed expenditures.

Upon motion duly made and seconded, NYCT’s non-competitive procurements requiring a
majority vote (Schedule G, H and L in the Agenda) were approved and forwarded to the full
Board for consideration. o

Upon motion duly made and seconded, MTA CC’s non-competitive procurements requiring
a majorty vote (Schedule I in the Agenda), as well as the ratification of completed
procurement actions requiring a majority vote (Schedule K in the Agenda) were approved
and forwarded to the full Board for consideration.

Details of the above items are set forth in staff summaries, copies of which are on file with
the records of this meeting.

In response to a question from Member Moerdler, EVP Bergen explained to the Committee
that the procurement item on page 6.11 of the Agenda for the construction of a facility to
serve the needs of the NYPD’s Transit Bureau K-9 Unit was being performed as a contract
modification to Skanska USA rather than a new competitive bid due to the presence of the
contractor at the location and the need to expedite the work.

With respect to building inspections along Second Avenue, Member Moerdler expressed the
view that responsibility for such inspection lay with the Department of Buildings and should
not be assumed by MTA CC. President Horodniceanu and Bill Goodrich, Project Executive
for the Second Avenue Subway, described the terms of an existing MOU with the DOB that
allocated inspection responsibility between the parties and agreed to discuss the matter with

Member Moerdler in further detail at a future date.

V. Service Changes

The rerouting of the $74/84, S78 and M9 buses, and the proposed implementation of sixty
four bus schedule changes effective April 2011, and one subway schedule change effective
June 2011, were presented to the Committee for information.

In response to questions from Member Albert, President Prendergast and Peter Cafiero
explained that the current bus schedule modifications were proposed based on ridership
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demand and were not seasonal changes. Member Moerdler requested fhat NYCT look into
the level of service on the Bx7 bus.

V1.  Special Reports and Presentations -
The MetroCard Report was presented to the Committee for information.

President Prendergast presented a follow up report on the falsification of signal maintenance
records, noting NYCT’s continuing cooperation with the Inspector General and the District
Attorney. He advised that, notwithstanding that employees had received a written directive
prohibiting them from being in possession of signal barcodes, which can facilitate
falsification of maintenance records, a recent inspection of 32 hourly and managerial staff
lockers revealed the presence of eight such barcodes. President Prendergast stressed the need
to move away from a barcode system.

In response to a question from Chair Frasca, SVP Bianco noted that those employees who
had violated the directive were reassigned pending further investigation.

VII. Upon motion duly made and seconded, the meeting was adjourned.

Respectfully submitted,

Bettina Quintas
Assistant Secretary
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2. COMMITTEE WORK PLAN



1
w Metropolitan Transportation Authority

2011 Transit Committee Work Plan

I. RECURRING AGENDA ITEMS Responsibility
Approval of Minutes Corhmitt‘ee Chair & Members
NYC Transit Committee Work Plan Committee Chair & Members
Operations Performance Summary Presentation NYC Transit President

(including Financial/Ridership, Capital Program
Status, Crime & Safety)

Procurements Materiel

-MTACC Projects Report ‘ MTACC
MetroCard Report AFC Program Mgmt & Sales
Service Changes (if any) Operations Planning
Tariff Changes (if any) Management & Budget
Capital Budget Modifications (if any) Capital Planning & Budget
Action ltems (if any) _ As Listed

il. SPECIFIC AGENDA ITEMS Responsibility

February 2011
Preliminary Review of NYC Transit 2010 Operating Management & Budget
Results
Preliminary Review of SIR 2010 Operating Results Management & Budget
NYC Transit Adopted Budget/Financial Plan 2011-2014 . Management & Budget
SIR Adopted Budget/Financial Plan 2011-2014 Management & Budget
Service Quality Indicators (including PES) Operations Planning
ADA Compliance Report Capital Program Management
Elevator & Escalator Service Report Subways '
Transit Adjudication Bureau Report Law
March 2011

- April 2011
Final Review of NYC Transit 2010 Operating Results Management & Budget
Final Review of SIR 2010 Operating Results Management & Budget
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- 9ll. SPECIFIC AGENDA ITEMS (con’t)

May 2011 -
Transit Adjudication Bureau Report

Elevator & Escalator Service Report

June 2011

July 2011

August 2011
No Meetings Held

September 2011

Public comment/Committee review of budget

2011 NYC Transit Mid-Year Forecast Monthly Allocation
2011 SIR Mid-Year Forecast Monthly Allocation

2012 Preliminary NYC Transit Budget

- 2012 Preliminary SIR Budget

Service Quality Indicators (including PES)

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

October 2011
Public Comment/Committee review of budget
2012 Preliminary NYC Transit Budget

2012 Preliminary SIR Budget

November 2011

Public comment/Committee review of budget
Charter for Transit Committee

2012 Preliminary NYC Transit Budget

2012 Preliminary SIR Budget

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

December 2011
2012 Final Proposed NYC Transit Budget
2012 Final Proposed SIR Budget

January 2012
Approval of 2012 NYC Transit

Committee Work Plan
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Responsibilit

Law
Subways

Management & Budget
Management & Budget
Management & Budget
Management & Budget
Operations Planning
Subways

Law

Management & Budget
Management & Budget

Law

Management & Budget
Management & Budget
Subways

Law

Management & Budget
Management & Budget

?

Committee Chair & Members



W Metropolitan Transportation Authority

2011 Transit Committee Work Plan

Detailed Summary
I. RECURRING
Approval of Minutes

An official record of proceedings WhICh occurred during the previous month'’s
Committee meeting.

NYC Transit Work Plan
A monthly update of any edits and/or changes in the work plan.

Operations Performance Summary

Summary presentation on the performance of Subway Service, including a discussion
.on Safety, Finance and Ridership and Capital Program Plan achievements.
Information includes discussion on key indicators such as Subway MDBF, On-Time
Performance, Subway accident rates; and Capital Plan awards, design starts and

completions.

Procurements

List of procurement action items requiring Board approval and items for Committee

and Board information. The Non-Competitive items will be first, followed by the
Competitive items and then the Ratifications. The list will include items thatneed a 2/3
vote of the Board for approval.

MTACC Projects Report
Monthly Status Report on each constructlon project and contract managed by MTA

Capital Construction.

MetroCard Report

Status Report on progress related to the implementation of the MetroCard fare
collection system. Report provides information on MetroCard market share, the
Reduced Fare Program, MetroCard sales initiatives and the Balance Protection

Program.

Service Changes :
Service proposals presented for Committee information and for Board approval when

required. Proposals outline various subway service initiatives.

Tariff Changes
Proposals presented to the Board for approval of changes affecting NYC Transit fare

policy structure.

Capital Budget Modifications
Proposals presented to the Board for approval of changes to NYC Transit's 5-Year

Capital Program.

Action ltems
Staff summary documents presented to the Board for approval of items affecting

business standards and practices. 23
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SPECIFIC AGENDA ITEMS

FEBRUARY 2011

Preliminary Review of NYC Transit's 2010 Operating Results
NYC Transit will present a brief review of its 2010 Budget results.

Preliminary Review of SIR 2010 Operating Results
NYC Transit will present a brief review of SIR's 2010 Budget results.

Adopted Budget/Financial Plan 2011-2014

NYC Transit will present its revised 2011-2014 Financial Plan. This plan will reflect the
2011 Adopted Budget and an updated Financial Pian for 2011-2014 reflecting the out-
year impact of any changes incorporated into the 2011 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2011 by

category.

SIR Adopted Budget/Financial Plan 2011-2014

NYC Transit will present SIR’s revised 2011-2014 Financial Plan. This plan will reflect
the 2011 Adopted Budget and an updated Financial Plan for 2011-2014 reflecting the
out-year impact of any changes incorporated into the 2011 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2011 by

calegory.

Service Quality Indicators / PES Report

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.

ADA Compliance Report

The annual update to the NYC Transit Committee on the status of compliance with the
Americans with Disabilities Act (ADA) at New York City Transit. The report
summarizes activities for compliance including, rehabilitation of key statlons and ADA
requirements in bus and subway transportation.

Elevator & Escalator Service Report

- Quarterly report to the Committee on system wide reliability and availability goal for

elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report

Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

MARCH 2011
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ll. SPECIFIC AGENDA ITEMS (con’t)

APRIL 2011

Final Review of NYC Transit 2010 Operating Resulis
NYC Transit will review the prior year's budget results and their implications for current
and future budget performance will be presented to the Committee.

Final Review of SIR 2010 Operating Results
NYC Transit will review SIR’s prior year’s budget results and their implications for
current and future budget performance will be presented to the Committee.

MAY 2011

Transit Adjudication Bureau Report A
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

JUNE 2011

JULY 2011

AUGUST 2011
No Meetings Held

SEPTEMBER 2011

2011 NYC Transit Mid-Year Forecast Monthly Allocation
NYC Transit will present a monthly allocation of its 2011 Mid-Year Forecast including
revenues/receipts, expenses/expenditures, ridership and positions to the Committee.

2011 SIR Mid-Year Forecast Monthly Allocation

NYC Transit will present a monthly allocation of SIR’s 2011 Mid-Year Forecast
including revenues/receipts, expenses/expenditures, ridership and positions to the
Committee.

2012 NYC Transit Preliminary Budget
Public comments will be accepted on the 2012 Preliminary Budget.
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I SPECIF!CAAGENDA ITEMS {con’t)

2012 SIR Preliminary Budget
Public comments will be accepted on the 2012 Preliminary Budget.

Service Quality Indicators/PES Report

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
_elevators and escalators throughout the subway system. -

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

OCTOBER 2011

2012 NYC Transit Preliminary Budget
Public comments will be accepted on the 2012 Preliminary Budget.

2012 SIR Preliminary Budget ,
Public comments will be accepted on the SIR 2012 Preliminary Budget.

NOVEMBER 2011

Charter for Transit Committee
Once annually, the NYC Transit Committee will be presented with the Committee

Charter and will be asked to formally adopt it for use.

. 2012 Preliminary NYC Transit Budget

Public comments will be accepted on the 2012 Preliminary Budget.

2012 SIR Preliminary Budget
Public comments will be accepted on the SIR 2012 Preliminary Budget.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system. .

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.
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Il. SPECIFIC AGENDA ITEMS (con’t)

DECEMBER 2011

2012 Final Proposed NYC Transit Budget _
The Committee will recommend action to the Board on the Final Proposed Budget for

2012.

2012 Final Proposed SIR Budget

The Committee will recommend action to the Board on the SIR Final Proposed Budget
for 2012. _

JANUARY 2012

Approval of Committee Work Plan
The Committee will be provided with the work plan for 2012 and will be asked to

approve its use for the year.
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3. OPERATIONS PERFORMANCE SUMMARY



Monthly Operations Report

Statistical results for the month of December 2010 are shown below. Details on each indicator (except for Paratransit indicators, for which no

additional detail is provided) are provided on the following pages.

Safety

Subways
] Current Month: December 2010 12-Month Average
Indicator This Year Last Year | % Change | This Year | Last Year | % Change
System Weekday Wait Assessment (charts 1-2) . : = 78.6% 78.1%- +0.6%}
IRT Weekday Wait Assessment - ATS-A lines (1 thru 6 lines) 74.0% 74.0% +0.0%
IRT Weekday Wait Assessment - Non-ATS-A (7 and S 42nd) 78.3% 76.8% +2.0%
BMT Weekday Wait Assessment 81.6% 81.4% +0.2% 81.5% 82.9% -1.6%
IND Weekday Wait Assessment 79.1% 75.6% +4.6%) 79.2% 76.6% +3.4%
System Weekend Wait Assessment (charts 3) N/A N/A N/A N/A N/A N/A
IRT Weekend Wait Assessment - ATS-A lines (1 thru 6 lines) 2% N/A N/A N/A
IRT Weekend Wait Assessment - Non-ATS-A (7 and S 42nd) e N/A N/A N/A
BMT Weekend Wait Assessment N/A N/A N/A N/A
IND Weekend Wait Assessment N/A N/A N/A N/A
System Weekday Terminal On-Time Performance {charts 4-5) 78.8% 90.6% -13.0% 87.7% N/A N/A
IRT Weekday Terminal On-Time Performance 77.0% 89.0%: -13.5% 84.8% N/A “N/A
BMT Weekday Terminal On-Time Performance 80.9% 95.4% -15.1% 92.3% N/A N/A
IND Weekday Terminal On-Time Performance 79.5% 87.8% -9.5% 87.4% N/A N/A
System Number of Terminal Delays (chart 6) 32,322 15,967] +102.4% 19,487 N/A N/A
_{System Weekend Terminal On-Time Performance (Chart 7-8). 88.5% 90.5% -2.2% 88.6% N/A N/A
IRT Weekend Terminal On-Time Performance 85.9% 89.6% -4.1% 84.8% N/A N/A
BMT Weekend Terminal On-Time Performance 90.6% 95.1% -4.7% 94.2% N/A N/A
IND Weekend Terminal On-Time Performance 90.1% 87.1% +3.4% 88.1% N/A N/A
System Number of Weekend Terminal Delays (chart 9) 5,741 4,520 +27.0% 5,484 N/A N/A
Mean Distance Between Failures (charts 10-12) 165,152 170,782 -3.3%]. 170,217} 148,002 +15.0%
IRT Mean Distance Between Failures 173,718 173,807 -0.1%j 158,908] 164,184 -3.2%
BMT Mean Distance Between Failures 231,347 374,809 -38.3%| 244,765 206,571 +18.5%
IND Mean Distance Between Failures 129,124 117,567 +9.8%| 149,537] 108,011] ~ +38.4%
System Weekday Service-KPI (charts 13-14) 80.8% 84.0% -3.9% S : o =
IRT Weekday Service-KPI 74.1% 79.9% -7.2%
BMT Weekday Service-KPI 82.4% 87.4% -5.7% =
IND Weekday Service-KPI 78.7% 80.1% -1.7% =
System Weekday PES-KPI (charts 15-17) 92.0% 91.5% +0.5% =
Staten Island Railway _
24 Hour On-Time Performance 94.0% 96.2% -2.3% 95.4% 95.6% -0.2%
AM Rush On-Time Performance 93.4% 97.2% -3.9% 97.8% 98.0% -0.2%
PM Rush On-Time Performance 99.0% 958.2% +0.8% 97.9% 97.7% +0.2%
Percentage of Completed Trips 92.2% 99.1% -6.9% 98.7% 99.4% -0.7%
Mean Distance Between Failures 195,282 203,257 -3.9%
Staten Island Railway PES-KPI (charts 18) 89.0% 88.9% +0.2%

Current Month: December 2010

12-Month Average

Indicator This Year __ Last Year % Change This Year Last Year % Change|
Subway Customer Accidents/Million Customers (chart 19) * 2.85 2.85 0.0% 3.00 3.29 -8.8%
Subway Customer Injuries/Million Customers (chart 20) ! 2.99 2.87 +4.2% 3.04 3.34 -9.0%
Subway Collisions (chart 21y 0 0 N/A 3 0 N/A
Subway Derailments (chart 22Y-* 0 0 N/A ! 2 -50.0%
Subway Fires (charts 23-24 96 103 -6.8% 1,097 1,079 +1.7%
Employee On-Duty Lost-Time Accidents (chart 25) 2.95 3.15 -6.3% 3.04 2.99 +1.7%
Crime

Current Month: November 2010 12-Month Average

Indicator This Year Last Year % Change This Year LastYear % Change
Major Felonies (Attachments 26-28)" 189 192 -1.6% 189 192 -1.6%
Robberies™* -~ 63 84 -25.0% 63 84 -25.0%

! Current month data are for November 2010. ;
< 12-month figures shown are totals rather than averages.

3 The table shows year-to-date figures rather than 12-month averages,
T Current month data are for January 2011.
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Monthly Departmental Update

Employee Facilig( Enhancement

8 facilities were completed in December 2010 under the Employee Facility Enhancement
Program (EFE), including the following:

Sutphin Boulevard (Stations —Locker Room & Bathroom)
75th Avenue (Stations)

63rd Street (Stations)

53rd Street (Stations)

Elmhurst Avenue (Stations —Locker Room & Bathroom)
Woodhaven Boulevard (Stations)

5856 Broadway (Rapid Transit Operations - Quarters)

7th Avenue Culver Line (Infrastructure — AFC Locker Room)

These 8 brought the end-of-year total to 62 completed facilities, which were 17 (37.8%)
higher than the 2010 goal of 45 facilities. ‘

Service Delivery
Service Advisory Information Display (SAID)

Two CPU’s were purchased and upgraded by TIS with the necessary software needed to
power the SAID program. These units will be installed in the change booths at Willets
Point and Woodside Stations as replacements for the current CPU’s.

Station Rehabilitation — B/Q Lines and A/C/H Lines

On the @ and @ lines (Avenue H and Avenue M stations) and the A/C/H Lines (currently
Beach 36th Street - Edgemere and Beach 60th Street — Straiton Avenue stations),

* rehabilitation includes reconstruction of the platform, windscreens and canopies,
reorganization of employee facilities, reconfiguration of mezzanine to platform stairs, repair
of structural deficiencies throughout the station, architectural treatments and historic
preservation of the main control house. These rehabilitations also include all mandated
ADA improvements, upgraded communications, lighting, new signage and Art Work with
completion expected in June 2012,

Northbound service bypasses these stations 24 hours a day, with signs as well as station
and on-board announcements advising customers of the change in service.
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Monthly Departmental Updat'e :

Substantial Completions

On January 19, NYCT substantially completed a $23.4 million project to replace
approximately 5.5 miles of tunnel lighting on the express tracks from the 4™ Avenue Portal
to the Church Avenue Portal on the Culver Line in Brooklyn. New high efficiency compact
fluorescent lighting was installed at 40-foot intervals, staggered 20 feet on opposite walls,

" replacing outmoded incandescent lighting.

Safety Event February Board Report

Severity 3 (Above Average) Fire:

December 29, 2010: South of Sheepshead Bay Station on the ©® line, due to the large
amount of snow, the 3™ Rail Transportation Cables grounded to the running rail, causing

an explosion and damage to the running rail.
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Subway Weekday Wait Assessment
(6 am - midnight)

i BEY, e e e

83%

81% -

L 79%

75%

Dec-02
Jan-10
Feb-10
Mar-10
Apr-10
May-10
Jun-10 :
Jul-10
Aug-10
Sep-10
Oct-10
Nov-10
Dec-10

- =—pm=\Wait Assessment (12 Month Rolling Average)

Wait Assessment Definition

Wait Assessment (WA), which is measured weekdays between 6:00 am - midnight is defined as
the percent of actual intervals between trains that are no more than the scheduled interval plus
25%. The @ thru @ line resuits reflect data for all train trips derived from ATS-A, while the data
collected for the @, 42nd Street Shuttle, BMT and IND divisions is collected based on a sample
methodology and reported as a 12 month rolling average.

Wait Assessmént Results

Systemwide :
12-Month Average Annual Results
Jan 10-Dec 10: 78.6% 2010 GOAL: 78.1%
Jan 09-Dec 09: 78.1% 2009 ACTUAL: 78.1%

Statistical Significance

For 12 month rolling averages at the systemwide level, an increase/decrease of less than 0.5% is
statistically unchanged.
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Subway Weekday Wait Assessment
(6 am - midnight)

Line Jan 10-Dec 10 Jan 09-Dec 09 % Change
1) 70.2% 76.3% -8.0%%*
(2] 66.1% 74.3% -11.1%*
(3] 72.4% 77.2% -6.2%*
(4] 67.9% 71.4% -4.99%%*
(5 ) 65.5% ' 71.6% -8.5%%*
4 LI 73.0% -1.7%*

[ 7 i 74.1% 76.1% -2.6%

© 42nd** ' 82.2% : 77.6% +6.0%

IRT* 75.1% 74.7% +0.5%
(B 78.1% 78.1% +0.0%

00 85.4% 86.0% -0.7%
o 76.7% 77.8% -1.5%
(1) 82.9% 87.7% . -5.4%
[N 78.3% 82.0%  -4.6%
©® 79.1% 82.8% -4.4%

© Fkin 98.1% 97.1% +1.0%°
® 78.3% 78.0% +0.3%
BMT** 81.5% 82.9% -1.6%
() 72.2% 70.6% C +2.4%
© Rock 92.7% 92.5% +0.2%
(C) 81.7% 78.8% +3.6%
(D) 79.6% .80.6% -1.2%
E ) 75.9% 74.0% +2.6%
F ) 73.1% 70.1% +4.3%
(G 84.6% 80.0% +5.7%
IND** 79.2% 76.6% +3.4%
Systemwide 78.6% 78.1% _+0.6%

Note: Beginning in July 2010 the @ thru @ line results reflect the current month (Dec.
2010) data for all train trips derived from ATS-A. All results for prior-year and the -
current results for the @, © 42nd St., BMT and IND divisions are based on a

.sample methodology and reported as a 12 month rolling average. Systemwide
results reflect 12 month rolling average for all lines.

* IRT Division results reflects the 12 month weighted average of sample data and
all ATS-A train trips for the @ thru @ lines averaged with the 12 month sample
data for the € and @© 42nd St. The percentage change column for the @ thru
© lines represents the one month ATS-A results compared with the prior year 12
month rolling average.

**The @, © 42nd St., BMT and IND divisions resuilts were not affected by the Dec.
26th snow storm as no sample surv@ydwere conducted for that week. '
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Subway Weekend Wait Assessment

(6 am - midnight)

Line December 2010 December 2009 % Change
L1 81.2% - ]
(2] 81.2% - -
3 ) 85.5% - -
4] 79.3% - -
(5] 85.1% - -
L6 83.7% - -
(7] - . N

©42nd - - -
IRT (©@-O only) 82.2% - -

o ] ] )

00 : - -
o - ; -
@ - - -
N - . -
Q) - - | -

O Fkin e - ' .
G - - -
BMT - - - -
0 - - -
eRock - - -
() . ’ - -
0 - - -
e _ - -

0 ) - -
e - - -

IND - - : -

Systemwide - - -

Note: Data Collection for the analysis of Weekend Wait Assessment began in
July 2010. The@ thru @ line results reflect data for all train trips
derived from ATS-A. The data for the @, 42nd Street Shuttle, BMT and
IND divisions will be collected based on a sample methodology and
reported as a 12 month rolling average when statistically significant
sample has been collected.
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Weekday Terminal On-Time Performance
(24 hours)
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Weekday Terminal On-Time Performance Definition

- Weekday Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekday period. An on-time train is defined as a train arriving at its
destination terminal on-time, early, or no more than five minutes late, and that has not skipped
any planned station stops. 4

Weekday Terminal On-Time Performance Results

Systemwide IRT BMT IND

Monthly Results Monthly Results Monthly Results Monthly Results
Dec 2010: 78.8% Dec 2010: 77.0% Dec 2010: 80.9% Dec 2010: 79.5%
Dec 2009: 90.6% Dec 2009: 89.0% Dec 2009: 95.4% Dec 2009: 87.8%
12-Mon Avg: 87.7% 12-Mon Avg: 84.8% 12-Mon Avg: 92.3% 12-Mon Avg: 87.4%

(Jan '10-Dec '10) (Jan '10-Dec '10) (Jan '10-Dec '10) {Jan '10-Dec '10)

Discussion of Results
In December 2010, Inclement Weather (12,236 delays), Right Of Way (5,968 delays), and Over
Crowding (3,840 delays) were the highest categories of delays, representing 68.2% of the total R

(32,322) delays.
3.7 Chart 4



Weekday Terminal On-Time Performance

(24 hours)

Line December '10 December ‘09 % Change
(1] 87.6% 91.7% . -4.5%
(2] 71.2% 80.3% . -11.3%
(3] 70.4% 82.3% -14.4%
(4] 66.6% 84.6% -21.2%
(5 ] 67.4% 86.8% -22.4%
(6 ) 75.2% 87.9% -14.5%
7] 78.4% . 94.0% -16.6%

©42 st - 97.6% 99.8% -2.2%

IRT 77.0% . 89.0% -13.5% °
B 78.1% 93.7% -16.7%

006 90.8% 98.7%  -8.0%
(L] : 84.6% 96.3% -12.1%
(1] 80.5% 98.5% - -18.3%
(' ] 70.2% 89.1% -21.3%
® 76.8% 96.9% -20.8%

©Fkin 82.6% 99.8% -17.3%

® 81.4% 91.7% “11.2%

BMT 80.9% 95.4% -15.1%
(A ] 74.7% . 83.3% -10.4%

O Rock 79.8% 95.1% - -16.1%

(C] 85.9% 92.8% -7.4%
(D) 75.8% - 82.1% -7.6%
(£ ) 82.5% 90.8% -9.1%
(F ] 74.0% 82.7% -10.5% °
(G 88.2% 93,1% -5.3%
IND 79.5% 87.8% | -9.5%

Systemwide 78.8% 90.6% -13.0%
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Weekday Terminal Delays
Systemwide Summary
December 2010

Categories

Inclement Weather
ROW Delays
Over Crowding

Track Gangs
Sick/Unruly Customers
Police

Car Equipment
Work Equipment/G.O.
Employee

Operational Diversions
Fire

External

Infrastructure
Collision /Derailment

Total Delays

Delays

12,236
5,068
3,840

3,558
- 2,272
1,388

1,309
503
378
348
238
149

134

32,322

* Total may differ slightly due to rounding.

3.9
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Weekend Terminal On-Time Performance |
(24 hours)
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Weekend Terminal On-Time Performance Definition

Weekend Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either regular weekend schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekend day period. An on-time train is defined as a train arriving
at its destination terminal on-time, early, or no more than five minutes late, and that has not
skipped any planned station stops.

Weekend Terminal On-Time Performance Results

Systemwide IRT : BMT IND

Monthly Results Monthly Results Monthly Results Monthly Results
Dec 2010: 88.5% Dec 2010: 85.9% Dec 2010: 90.6% Dec 2010: 90.1%
Dec 2009: 90.5% - Dec 2009: 89.6% Dec 2009: 95.1% Dec 2009: 87.1%
12-Mon Avg:88.6% 12-Mon Avg: 84.8% 12-Mon Avg: 94.2% 12-Mon Avg: 88.1%
(Jan '10-Dec '10) (Jan '10-Dec '10} (Jan '10-Dec '10) (Jan '10-Dec '10)

Discussion of Results
In December 2010, Track Gangs (1,401 delays), Inclement Weather (1,038 delays), and Right Of
Way (951 delays) were the highest categories of delays, representing 59.0% of the total (5,741)

delays.
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Weekend Terminal On-Time Performance

(24 hours)

Line December '10 December '09 % Change
(1 85.2% 89.3% v -4.5%
(2] 729% 83.6% -12.8%
(3] 79.7% 85.5% -6.8%
(4] 84.3% 86.1% -2.0%
(s 92.7% : 94.9% -2.3%
(6 ) 83.1% 83.9% -0.9%
(7] 90.5% 94.5% -4.2%

© 42 st 98.7% 99.9% -1.1%

IRT 85.9% 89.6% -4.1%

06 96.7% 98.7% -2.0%
L) 96.5% 95.8% +0.7%
(M) 96.5% 97.6% . -1.1%
0O 76.5% 92.2% -17.0%
(O] 89.5% 93.3% -4.1% -

©Fkin 98.2% 98.4% -0.2%

(R 86.9% 93.3% . -6.8%

BMT 90.6% 95.1% -4.7%
(A 90.0% 86.5% +4.1%

© Rock 87.5% 93.8% -6.7%

(C) 95.4% 91.2% +4.6%
(D) 84.8% 93.6% -9.4%
(E ] 91.5% 90.0% +1.7%
(F ) 84.0% | 73.9% +13.7%

- ® 96.4% 87.0% +10.7%

IND 90.1% 87.1% +3.4%

Systemwide 88.5% 90.5% -2.2%

* Slight diference may occur due to rounding.
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Weekend Terminal Delays
Systemwide Summary
December 2010

3.12

Categories Delays
Track Gangs 1,401
Inclement Weather 1,038
ROW Delays 951.
Over Crowding - 828
Work Equipment/G.O. 434
Sick/Unruly Customer 423
Car Equipment 229
Police 156
Employee 145
Fire 57
External 41
Operational Diversions 28
Infrastructure 10
Total Delays 5,741
* Total may differ slightly due to rounding.
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Subway Mean Distance Between Failures

200,000

1

180,000

160,000

120,0w 1 L 3 4 1 1 | ] L 1 [ 1 Il A 1 1 1 1 X 1 ) 1 s )
< ’5& ,:& & & & $ O O W »® © WO
& & £ @ F & & S F
- =12-Month Rolling Average
Definition

Subway Mean Distance Between Failures (MDBF) is the primary measure of subway car fleet
reliability and is calculated as revenue car miles divided by the number of delay incidents
attributed to car-related causes.

‘Monthly Results *~ 12-Month Average Annual Results

Dec 2010: 165,152 Jan 10-Dec 10: 170,217 2010 Actual: 170,217
Dec 2009: 170,782 Jan 09-Dec 09: 148,002 2009 Actual: 148,002

Dec 2008: 121,264 Jan 08-Dec 08: 134,795 ' 2008 Actual: 134,795

Discussion of Results -

MDBF in December 2010 decreased 3.3% from December 2009. Over the past year, the
MDBF 12-month average increased 15%. With the acceptance of new R160 cars and the
retirement of older subway cars (R32, R42 and R44) it is expected that MDBF will continue
to increase. ' .

| Chart 10
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Car Reliability

Mean Distance Between Failure (Miles)

Monthy MDBF " 12 Month Average MDBF

CarClass #sofCars Dec.0  Dec.'09 % Change Dec."0 Dec.'039 % Change
R32 222 95,395 80,848  1799% 55766 51,763 7.72%
R42 5 61,898 NODELAYS NA 114199 77671 47.03%
Rd4* 64 NA 81,142 NA 133412 98840  34.98%
R46 752 7943 7241 969% 89217 87883- 1.52%
R62 35 440,792 171,323 157.29% 164,279 136448 2040%
R62A 824 110716 121,354  -877% 133463 135376 -141%
R68 425 . 95,566 159,860  40.22% 176238 194559 -9.42%
R68A 200 84,981 381,763 -T7.74% 174138 218,737 -20.39%
R142 1,030 186,835 202447  -171% 230635 231477 -0.36%
-R142A - 600 240500 255735  -5.95% 117,881 142653 -17.37%
R143 212 111,111 452358  -1544% 185316 212694 -12.87%
R160 1,662 575922 1044951 -44.89% 564,704 432,743  30.49%

Fleet 6,356 165,152 170,782 -330% 170217 148,002 15.01%

* R44 car class is suspended from the revenue service since October 2010,

Chart 11
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Car Reliability

Mean Distance Between Failures By Line (Miles)

Monthly MDBF

'12-Month Average MDBF

December December . % December December %
Line Fleet! 2009 2010 Change | 2009 2010  Change
O R62A 89,872 83,473 -7.1| 111,510 95,252 -14.6
(2] R142 103,631 158,554  +53.0| 212,296 223,671 +5.4
(3] R62 171,324 440,680 +157.2| 135792 165595  +21.9
(7] R62A 185,025 171,637 -7.2| 196,742 233,673 +18.8
(4 R142(67%); (R142A(33%) 574,508 354,189 -35.3| 177,372 167,534 -5.5
(5] R142 536,607 186,482 -65.2 | 310,929 242,259 -22.1
(6] R142A 233,405 182,942 -21.6 | 144,562 122,061 -15.6
000 R62A : 24,426 23,752 -2.8 17,715 35,627 +101.1
IRT 173,807 173,718 -0.1| 164,184 158,908 -3.2
- O R68(52%); R68A(48%) 370,816 120,611 -67.5| 175,774 183,181 +4.2
(F1s) - R68 19,458 16,450 -15.5 32,252 75,251 +133.3
(N R160 522,975 347,229 -33.6 | 363,514 423,803 +16.6
0] R160(56%); R68A(44%) 1,180,207 659,828 -44.1| 410,528 508,995 +24.0
06 R160(74%); R42(26%) 816,357 262,256 -67.9| 395479 436,009 +10.2
0o R143(79%); R160(21%) 527,977 121,230 -77.0 | 218,465 226,626 +3.7
0 R160 450,638 670,878  +48.9| 747,759 - 843,598  +12.8
Q R46 102,060 148,106  +45.1 82,352 102,136  +24.0
BMT 374,809 231,347 -38.3 | 206,571 244,765 +18.5
(4] R44(65%); R46(29%) 73,620 72,099 . -2.1 91,071 106,545 +17.0
C) R32 72,954 95,394  +30.8 49439 54,838 +10.9
D] R68 134,740 85,006 -36.9| 201,535 176,739 -12.3
(E ] R160(46%) 1,327,823 417,393 -68.6 | 188,388 676,833 +259.3
(F ) R46(66%); R160(34%) 214,106 695,842 +225.0| 146,640 435,495 197.0
G R46 49,788 45,932 -7.7 59,753 58,158 -2.7
RKWYO R44 25,136 42916 +70.7 47,111 41,486 -11.9
IND 117,567 129,124 +9.8| 108,011 149,537 +38.4
SOUTH 168,506 159,189 -5.5| 137,219 179,947 +31.1
FLEET 170,782 165,152 -3.3| 148,002 170,217  +15.0

1 Car assignments as of Sept 14, 2009
2 Other cars assigned to A: R32(6%)
3 Other cars assigned to V:R46({11%)
* The system results for April 2010 and the 12-month rolling average for April 2010 will be modified for the July 2010 report consistent with the R-160
adjustment as footnoted on Chart 14.
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Service - Key Performance Indicator
(S-KPI)
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S-KPI Definition

S-KPL is the combination of three existing service indicators (Wait Assessment, Terminal On-
Time Performance and Mean Distance Between Failures). The aggregate S-KPI score is weighted
as follows:

60% Wait Assessment (WA) is measured weekdays between 6:00 am - midnight and is
defined as the percent of actual intervals between trains that are no more than the
scheduled interval plus 25%. The @ thru @ line results reflect data for all train trips
derived from ATS-A, while the data collected for the @, 42nd Street Shuttle, BMT and
IND divisions is collected based on a sample methodology and reparted as a 12 month
rolling average. '

'30% Terminal On-Time Performance (OTP) is calculated as the percentage of scheduled
trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their
scheduled arrival time during a 24-hour weekday period. An on-time train is defined as a
train arriving at its destination terminal on-time, early, or no more than five minutes late,
and that has not sklpped any planned station stops.

10% Mean Distance Between Failures (MDBF} measures the average number of miles a
subway car travels in service before a mechanical failure and will be reported as a
percentage of the systemwide goal, based on a 12 month rolling average.

S-KPI Results

Systemwide
Monthly Results Goal
Dec. 2010: 80.8% 2010 GOAL: 84.5%
Dec. 2009: 84.0% 3.16 :

Chart 13



Service - Key Performance Indicator

(S-KPI)

Line December 2010 December 2009 % Change
(1) 74.5% 81.0% -7.9%
2] 71.0% 78.7% -9.7%
(3] 74.6% 80.4% -7.2%
(4] 70.7% 78.2% -9.6%
(5 ) 69.5% 79.0% -12.0%
0 73.5% 80.1% -8.3%
(7] 77.9% 83.8% -7.0%

© 42nd 80.9% 77.7% +4.1%

IRT 74.1% 79.9% -7.2%
(B 80.3% 84.9% -5.5%

00 88.5% 91.2% -3.0%
0 81.4% 85.6% -4.9%
(1) '83.9% 92.2% -9.0%
[N 78.0% 86.0% 9.2%
[0 80.5% 88.8% -9.3%

©Fkin 88.5% 90.4% -2.2%
(R) 78.0% 80.0% -2.5%
BMT 82.4% 87.4% -5.7%
(A 72.6% 73.6% -1.4%
© Rock 82.2% 87.2% -5.8%
(C) 78.3% 78.5% -0.3%
D) 80.5% 83.0% -3.0%
(E ) 80.3% 81.6% -1.7%
Qo 76.1% 76.9% -1.0%
(G 81.0% 80.1% +1.2% -
IND 78.7% 80.1% -1.8%
Systemwide 80.8% 84.0% -3.9%
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Passenger Environment Survey - Key Performance Indicator
| (PES-KPI)
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PES-KPI Definition

PES-KPI is a composite indicator for the Subway Car and Station environments, which
consists of three categories designed to reflect customer experiences.
Appearance: includes Litter, Cleanliness and Graffiti ratings in both Subway Cars and

Stations; does not currently include peeling paint or missing tiles for
Stations.

'Equipment: includes in Stations, the functionality of Elevators, Escalators, Turnstiles,

Booth Microphones and MetroCard Vending Machines; and in Subway Cars
the functionality of the Door Panels, Lighting and Climate Control.

Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

PES-KPI Results (based on a 12-month rolling sample methodology)

, PES-KPI Appearance Equipment Information
December 2010: 92.0% 89.4% - 97.8% 89.3%

December 2009: 91.5% 88.9% 98.0% 87.8%
% Change: +0.6% +0.5% -0.3% +1.7%
3.18
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PES-KPI - Subway Car

December 2010: December 2009: % Change
Line KPI Appearance Equipment Information KP1 Appearance Equipment Information KPI

IRT 96.2%  95.7% 97.2%  95.8% 96.9% 97.1%  97.7%  96.1% -0.7%
(1] 95.4%  953% 98.2%  92.5% 95.5% 97.7%  94.9%  94.0% -0.2%
(2] 96.2%  95.1%  96.7%  96.9% 97.6%  950% . 99.0%  98.9% -1.4%
(3] 95.5%  96.8% 94.5%  95.1% 95.5%  973%  94.8%  94.2% +0.0%
o 97.5% 94.8% 98.9% 99.0% 98.4% 97.5% 98.2% 99.6% -0.9%
(5 ) _ 97.4%  95.1% 98.6%  98.4% 98.8%  98.0%  99.0%  99.4% -1.4%
(6 ] 97.6%  96.2% 97.2%  99.5% 98.1%  963%  982%  99.7% -0.5%
0 94.7% 96.3% 96.4% 91.4% 95.0% 97.5% 99.3% 88.3% -0.3%
©Q42nd 96.4%  985% 96.3%  94.4% 96.9% 1003%  98.7% 91.7% -0.5%
BMT 96.3%  94.4% 973%  97.2% . 96.9% 944%  98.9%  97.4% -0.6%
(B) 92.9%  93.6% 93.7%  91..3% 95.0% 91.7%  99.0%  94.3% -2.2%
00 95.7%  91.6% 97.0%  98.7% 96.8%  920%  994%  99.2% -1.1%
(L) 98.2%  96.4% 99.8%  98.7% 99.0% 988%  98.7%  99.5% -0.8%
1] 98.0% 96.0%  982%  99.8% 98.0% 954%  98.9%  99.7% -0.0%
0 97.9%  95.9% 98.6% 99.1% 98.6% 96.8%  99.7%  99.3% -0.7%
® 96.6%  94.5% 96.3%  98.9% 97.0% 943%  997%  97.0% -0.4%
© Fkin 929%  90.3% 94.8%  93.6% || 91.7%  858%  954%  94.2% +1.2%
(R 94.7%  92.5%  98.1%  93.6% 93.7% 91.7%  97.5%  91.9% +1.1%
IND 95.1%  93.9% 96.3%  95.1% 95.2%  93.0%  983%  94.4% -0.2%
(A ) 94.8%  92.2% 9.1%  96.0% 95.9%  935%  98.8%  95.5% -1.2%
G 94.3%  93.4% 97.2%  92.3% 92.7%  883%  97.1%  92.8% ;| +1.7%
(D) 92.9%  93.9% 94.0%  90.8% 94.4%  922%  98.0%  93.0% -1.6%
(E ) 96.9%  958%  95.1%  99.8% 97.6%  96.6%  98.9%  97.4% -0.7%

(F ) 96.7%  96.4% 9.1%  97.7% 95.1%  934%  98.4%  93.6% +1.7%
(G 94.2%  90.7% 98.6%  93.4% 95.1%  93.6%  98.2%  93.7% -1.0%
Systemwide 95.9%  94.7%  97.0%  96.1% 96.4% 94.9% 98.3% 96.0% -0.5%
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PES-KPI - Station

December 2010: December 2009: 9% Change
Borough KP1 Appearance Equipment Information KP1 Appearance Equipment Information KPI1
Bronx 84.3% 79.4% 98.4% 76.4% 83.0% 76.2% 96.4% 77.8% +1.7%
Manhattan 88.5% 82.6% 98.8% 85.4% 88.1% 84.3% 98.0% 83.0% ' +0.5%
Brooklyn 88.7% 86.9% 98.8% 81.0% 85.9% 84.6% 98.2% 75.6% +3.2%
Queens 89.8% 87.4% 97.8% 84.6% 88.1% 85.7% 97.3% 81.8% +1.9%
Systemwide 88.2% 84.5% 98.6% 82.3% 86.6% 83.4% 97.7% 79.4% +1.8%
3.20
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Staten Island Railway
Passenger Environment Survey - Key Performance Indicator

(SIR PES-KPI)
100%
96% -

92% -

88% St

84%

80%

Dec - 09
Jan-10
Feb-10
Mar - 10
Apr-10
May - 10
Jun}-10
Jut-10
Aug - 10
Sep - 10
Oct - 10
Nov - 10
Dec- 10

| ——PES-KPI —=—Appearance —+— Equipment —e— Information |

PES-KPI Definition
PES-KPI is a composite indicator for the Staten Island Railway Car and Station
environments, which consists of three indicators designed to reflect customer experiences.

Appearance: includes Litter, Cleanliness and Graffiti ratings in Cars and Stations.

Equipment: includes in Cars, the functionality of Door Panels, Lighting and Climate
Control.
Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage. -

Weighting factors are based on customer concerns and management priorities. The
results are based on a 12-month rolling sample methodology.

SIR PES-KPI Results -
PE§-KPI Appearance Equipment Information

December 2010: 89.0% 88.6% 93.9% 86.1%
December 2009: 88.9% 89.1% 95.3% 83.2%
% Change +0.2% -0.5% -1.4% +3.4%
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Subway Customer Accidents/Million Customers
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Definition

Any claimed accident to a subway customer within/on transit property. Does not include

crime/assault statistics.

12-Month Average
Dec 09 — Nov 10: 3.00

Monthly Results

Nov 2010: 2.85
Nov 2009: 2.85 Dec 08 — Nov 09: 3.29

Nov 2008: 2.93 Dec 07 — Nov 08: 3.11

Annual Results
2010 YTD: 2.93

2009 Actual: 3.29

2008 Actual: 3.14

Discussion of Results: Overall accident rate is down 8.8% in the 12-month period
ending November ‘10 vs. the 12-month period ending November "09. Comparing
November ‘10 to November ‘09, the monthly accident rate did not change when

comparing month over month.

3.22
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Subway Customer Injuries/Million Customers
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Definition
Any claimed physical damage or harm to a subway customer as a result of an incident
within/on transit property. Does not include crime/assault statistics.
Monthly Results 12-Month Average Annual Results
Nov 2010: 2.99 Dec 09 - Nov 10: 3.04 2010 YTD: 2.97
Nov 2009: 2.87 Dec 08 - Nov 09: 3.34 2009 Actual: 3.33
Nov 2008: 3.01 Dec 07 - Nov 08: 3.15 2008 Actual: 3.18
Discussion of Results: Overall injury rate is down 9.0% in the 12-month period
ending November “10 vs. the 12-month period ending November ‘09. Comparing
November ‘10 to November ‘09, the monthly injury rate increased by 4.2% when
comparing month over month.
Chart 20
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Subway Collisions
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8 Collisions

Definition

An accident involving undesired/unplanned contact between single cars; two or more .
passenger trains (light and/or in revenue service); between a light/revenue train and a work
train; between two work trains; between rolling stock and bumper blocks/tie bumpers; etc.

Monthly Results 12-Month Total Annual Results
Jan 2011: 0 Feb 10 -Jan 11: 3 2011 YTD: O
Jan 2010: 0 Feb09-Jan 10: O 2010 Actual: 3
Jan 2009: 0 Feb 08 -Jan 09: 3 2009 Actual: 0

Discussion of Results: 12-Month Total provided, instead of Average, as a by-event
count is more applicable for this item.

Chart 21
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