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w Metropolitan Transportation Authority

MEETING AGENDA

MTA BRIDGES AND TUNNELS COMMITTEE

March 21, 2011 - 11:30a.m.

347 Madison Avenue
Fifth Floor Board Room
New.York, NY

AGENDA ITEMS

PUBLIC COMMENTS PERIOD

1. APPROVAL OF MINUTES — FEBRUARY 2011.....cccoviriereers il
2. COMMITTEE WORK PLAN ..ottt st sin st se e ennas
3. REPORT ON OPEIT\;ATIONS —JANUARY 2011 ..o
4. E-ZPASS PERFORMANCE REPORT = JANUARY 2011.....cccovveeriircirnirenieeenns

5. FINANCIAL REPORT = JANUARY 2011 orooooooeooceeoeeoeeeeeeeeeee oo

9. ANNUAL PROCUREMENT CONTRACTS REPORT — FISCAL YEAR 2010
(UNDER SEPARATE COVER)

Date of next meeting: Thursday, April 21, 2011 at 12:00 noon
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MONTHLY MEETING OF
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE

February 17, 2011

11:30 A.M.

In attendance were the Honorable:

Mark D.Lebow, Chairman
Andrew Albert

James F. Blair

Mitchell H. Pally

Nancy Shevell

John H. Banks III

James Ferrara, President

Gloria Colon, Chief Equal Employment Opportunity Officer
James Elkin, Controller

James Fortunato, Vice President Operations

Joseph Keane, Chief Engineer

Sharon Gallo Kotcher, Vice President Labor Relations
Anthony Koestler, Chief Procurement Officer

David Moretti, Executive Vice President

Donald Spero, Chief Financial Officer

Catherine Sweeney, Vice President Staff Services/Chief of Staff
M. Margaret Terry, Acting General Counsel



MONTHLY MEETING OF
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE
February 17, 2011

Minutes of TBTA Committee held February 17, 2011 at 11:30 A.M. A list of those in
attendance is attached.

Public Speakers

There was one public speaker. Mr. Murray Bodin, Concerned Grandparents, stated that
he had sent several emails to Bridges and Tunnels regarding issues he had identified at the Henry
Hudson Bridge, such as barrels that were blocking a traffic lane, and that there are three lanes
instead of two to accommodate pothole repairs during rush hours. Mr. Bodin asked to meet
personally with a B&T representative to discuss his concerns. Commissioner Lebow responded
that arrangements would be made for a meeting, and he thanked Mr. Bodin for his continued
interest in B&T.

Minutes

Upon a motion duly made and seconded, the minutes of the Committee Meetmg held on
January 24, 2011 were approved.

Committee Work Plan

Mr. Ferrara stated that there are no changes to the work plan for this month.

President’s Opening Remarks

Mr. Ferrara stated that the All-Electronic Toll pilot project on the Henry Hudson Bridge
has been operational for almost a month. Travel times on the Bridge have been reduced from a
little over two minutes to less than one minute. The movement of traffic is going well. The
equipment, under severe winter conditions, worked extremely well. Although the Authority is
very satisfied to-date, the metrics are not mature enough to enable the Authority to develop any
trends. As data is developed over time, that information will be shared with the Committee.
Mr. Ferrara stated that there is an issue with the gateless mode that may be missed. There were
7,800 interventions a month by Bridge and Tunnel Officers as a result of gates remaining in the
“down” position after a toll transaction. This no longer occurs which only enhances customer
service.

Commissioner Blair asked if B&T is looking to reduce the time of the pilot as a result of
the Authority’s good experience with All-Electronic Tolling, and inquired as to how B&T
decided that the pilot would be for a one year duration. Mr. Ferrara responded that B&T believes
that it will take a year to develop the pilot’s metrics. Mr. Ferrara stated it will take a period of
time to evaluate a number of factors such as the movement of traffic, seasonal traffic patterns,
customer service issues, the operation of the equipment through seasonal changes, and back-
office functions before the Pilot can be determined to be a success. '

In response to a question from Commissioner Blair as to how the back-office process has
been functioning for the first month, Mr. Ferrara responded that it has met all of B&T’s
expectations.

In response to Commissioner Albert’s question as to how B&T measures travel time,
Mr. Ferrara responded that it is measured from the Henry Hudson Bridge property line to the toll
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plaza. Mr. Ferrara stated that in looking at all the available information on a daily basis; traffic
on the Bridge is moving extremely well. Commissioner Albert asked how long will it take to
determine how well the billing process is working. Mr. Spero responded that the first notices of
violation will be sent out this week, and as discussed by Mr. Ferrara, it will take some time to
assess the process.

Operations

Mr. Moretti stated-that in December, there were 22,916,000 crossings, a decrease of
580,000 over the prior year. Fourteen inches of snow fell on December 26" and 27%, which
resulted in a 60% drop in traffic over those two days. It is an equivalent of 885,000 crossings
compared to the same days in 2009. December 27" was the third least busy day for B&T in the
last fifteen years; there were approximately 150,000 crossings. E-ZPass crossings for the month
were up 0.2% which is a good result in a month where weather was such a major factor.

Preliminary results for 2010 estimates traffic at 291.6 million crossings which is almost
the same number for 2009, about 200,000 more. E-ZPass traffic averaged 606,000 crossings per
day, which was up 2.8% versus 2009. Passenger vehicle traffic rose 0.2%. With respect to truck
traffic, there were approximately 54,000 crossings per day which is down less than 1% from the
prior year.

Mr. Moretti referred the Committee to page 27 in the Report on Operations and indicated
that there are five graphs that compare 2010 to 2007 through 2009. The first graph, All Vehicle
Traffic, shows that traffic peaked in October 2007 at about 834,000 vehicles per day. There was a
decline through 2008 and it leveled off in 2009. In 2010, there is an upward trend except for the
months (February and December) where it appears that snow impacted traffic. On page 29 the
graph, E-ZPass Traffic, depicts that in 2010 E-ZPass is a good news story, although in 2008
E-ZPass traffic peaked at 612,000 vehicle crossings per day. By the end of 2010 E-ZPass traffic
was at 606,000 per day. Car traffic, which makes up 93% of the traffic, reached its peak prior to
the December 2007 recession and bottomed out in 2009. In 2010, with the exception of February
and December, traffic continued to show an upward trend. The pattern for other vehicles or
trucks traffic peaked in April 2008, sharply declined throughout 2009, and seems to have
leveled-off in 2010.

Preliminary results for January 2011 estimate that there were 20.3 million crossings
which is almost 2 million less than one year ago. The snow in January 2011 once again affected
traffic. :

Commissioner Pally stated that it would appear that the gross number for E-ZPass traffic
over the last four years has gone down, but the percentage of total traffic using E-ZPass has gone
up. Mr. Moretti stated that was correct. He noted that cash traffic is on a decline.

Customer Environment Survey 4™ Quarter 2010

Mr. Fortunato stated that B&T striped 21,748 linear feet of roadway and repaired 1,227
potholes in the fourth quarter of 2010. The collision rate per million vehicles in the fourth
quarter was 9.5% higher than the same period one year ago. The collision with injury rate per
million vehicles was 18.4% lower than the fourth quarter of 2009.

B&T met its customer service goals for toll lane changeovers and E-ZPass toll lane
availability in the fourth quarter and at year end.



In response to a question from Commissioner Lebow as to how the Authority tracks the
amount of roadway striping, Mr. Fortunato responded that the Maintenance Department uses a
computerized maintenance system which is able to determine how much of the roadway has been
striped.

E-ZPass

Mr. Spero stated that in 2010 the year end E-ZPass market share was 77.3%, which is the
highest year end market share ever; it is a full two percentage points higher than the previous
year (75.3%). This past year almost every facility showed an increase, and the Robert F.
Kennedy Bridge showed the largest increase. E-ZPass transactions were close to 3% higher than
the previous year, 221 million versus 215 million. E-ZPass accounts at the end of the year
reached more than 2 million, which is 6% higher than 2009. More than 2,200 E-ZPass On-The —
Go accounts were opened in December, which is approximately 22% of all of the accounts
opened for the month. For the year more than 32,000 E-ZPass On-The-Go accounts were
opened which is more than 20% of the total. Since the program began, more than 86,000
E-ZPass On-The-Go accounts have been sold, which is about double from one year ago.

Finance

Mr. Spero stated that this month he will be comparing the preliminary 2010 actuals
against the final estimates. For the year revenues were approximately $1.45 billion, about $1.2
million above the final estimate. Toll revenue makes up 98% of that total. This was about even
with the final estimates despite the December storm referenced by Mr. Moretti. There was also
higher than forecast revenue from the Brooklyn Battery Parking, and higher than anticipated
E-ZPass fees. Total expenses were approximately $398 million, a little more than $20 million
below the final estimate. The largest variances were lower than planned non-labor spending,
approximately $17 million of the total, primarily in maintenance and other operating contracts,
professional service contracts, and materials and supplies. Total labor expenses were down $3.5
million against the final estimate primarily due to lower payroll expenses and lower overtime.
Specifically, overtime is down 12.3% against the final estimate. Total support to mass transit for
2010 was $842.6 million, close to $40 million above the final estimate.

2011 Adopted Budget/Financial Plan 2011-2014

Mr. Spero referred the Committee to the 2011 Adopted Budget/Financial Plan 2011-2014
contained in the Committee report. He stated that it was an information item and that it contains
a monthly calendarization of the 2011 expenses, revenue, and traffic. It incorporates the toll
increase which was implemented on December 30™ which will generate $107 million annually
beginning in 2011. There are several MTA efficiencies that have been included such as project
deferrals and a net zero labor initiative which generates savings of $1.8 million in 2012, $4.8
million in 2013, and $6.1 million in 2014. There is a $0.7 million savings from the freezing of
non-represented wages in 2010. There is a technical adjustment to fund additional credit card
fees from higher E-ZPass tolls associated with the toll increase, and increases in pension
contributions beginning in 2011 of $1.5 million, and $3.3 million, $3.6 million and $3.9 million
for 2012, 2013 and 2014 respectively.

2010 B&T Operating Surplus

Upon a motion duly made and seconded, the Committee approvéd and moved to the
Board the following resolutions which will:
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o Certify and transfer $429,109,687 operating surplus to the MTA and NYCTA
pursuant to Section 1219-a(2)(b) of the Public Authorities Law of the State of
New York.

e Transfer $146,449 representing 2010 investment income to the MTA pursuant
to Section 509-c of the Public Authorities Law of the State of New York.

e Deduct from the operating revenues of the Triborough Bridge and Tunnel
Authority for its fiscal year ending December 31, 2011 the amount of
$14,353,000, which amount shall be paid into the Necessary Reconstruction
Reserve established by the Authority by resolution adopted March 29, 1968.

e Deduct from the operating revenues of the Triborough Bridge and Tunnel
Authority for its fiscal year ending December 31, 2011 and set aside into a
special account, an amount determined from time to time by such Authority to
help fund post-retirement liabilities other than pension benefits of its
employees.

e Advance monthly the 2011 TBTA Surplus to the MTA and NYCT in an
aggregate amount not to exceed 90% of the estimate of the sum of that
month’s operations, if available, with the first $1.8 million going to NYCT
and the remaining sum split 50% to NYCT less applicable bond service and
50% to MTA less applicable bond service.

A copy of the resolutions, staff summary and details of the above item are filed with the
minutes of this meeting.

Capital Program

Mr. Keane stated that for 2011 B&T plans to award $621.3 million of new capital
commitments compared to $180 million in capital commitments that had been awarded in 2010.
The 2011 plan represents the largest annual commitment plan in B&T’s capital program history.
Over 80% of the commitments will be made up of five large projects, the largest of which is
BW89 Deck Replacement —Elevated and On Grade Approach (Queens) to the Bronx-Whitestone
Bridge, which is currently out for bid.

In 2011, B&T plans to complete four projects totaling $84 million. The largest project is
TN350, Replace Concrete Deck on the Queens Approach at the Throgs Neck Bridge.

In January commitments totaled $4.1 million primarily made-up of two small
commitments at the Robert F. Kennedy Bridge. There were no completions or closeouts in
January. The largest project coming-up for completion, TNSO, is on target for completion on or
before the scheduled completion date of April, 2011.

In response to a question from Commissioner Pally as to whether the completion date for
TNS50 was affected by the inclement weather, Mr. Keane responded that although B&T thought
that the project would be ahead of schedule, the weather affected those plans, but it is still on
target for its scheduled completion date in April.

Procurements

Mr. Koestler stated that there is one procurement this month totaling $11.986 million.
There are no non-competitive procurements.



Mr. Koestler stated that the competitive procurement is the companion to the construction
project BW-89 discussed by Mr. Keane. It is a personal service contract with Greenman-
Pedersen, Inc./Parsons Transportation Group of New York, Inc., a Joint Venture, to provide
construction management and inspection services for Project BW-89C, Replacement of the
Queens Approach at the Bronx-Whitestone Bridge over a duration of 5 years in the amount of
$11,986,257.

Upon a motion duly made and seconded, the Committee approved and moved to the
Board the following competitive procurement.

Competitive Procurements

Personal Service Contracts

Greenman-Pedersen, Inc./Parsons  Contract No. PSC-10-2879 $11,986,256.95
Transportation Group of New Provide construction management and
York, Inc., Joint Venture inspection services for Project BW-89C,

Replacement of the Queens Approach at
the Bronx-Whitestone Bridge.

Executive Session

Upon a motion duly made and seconded, the Committee voted to convene in Executive
Session to discuss a matter made confidential by state law which is therefore exempt from the
Open Meetings Law pursuant to Section 108 (3) of the Public Officers Law.

Public Session

Upon a motion duly made and seconded, the Committee voted to reconvene in Public
Session.

Adjournment
There being no further business before the Committee, the meeting adjourned.

Respectfully submitted,
e N,

< I, ; .
—
Cindy L. Dugan
Assistant Secretary
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BRIDGES & TUNNELS COMMITTEE WORK PLAN

RECURRING AGENDA ITEMS

TOPIC

Approval of Minutes
Committee Work Plan

- Report on Operations

Financial Report
E-ZPass Performance Report
Capital Program Project Status Report

Procurements
Action Items (if any) -

. SPECIFIC AGENDA ITEMS

April 2011
Final Review of 2010 Year-End Operating Results

May 2011
Customer Environment Survey — 1st Quarter 2011

June 2011
Quarterly Safety Statistics — 1st Quarter 2011

July 2011
No items scheduled.

August 2011
No meeting scheduled.

September 2011

Customer Environment Survey — 2nd Quarter 2011
2012 Preliminary Budget
Quarterly Safety Statistics — 2nd Quarter 2011

Responsibility

Committee Chair & Members

Committee Chair & Members

Revenue Management

Controller/Planning & Budget

Revenue Management

Engineering/Planning &
Budget

. Procurement & Materials

Responsibility

Planning & Budget

Operations

Health & Safety

Operations
Planning & Budget
Health & Safety



Il. SPECIFIC AGENDA ITEMS (cont’d) Responsibility

October 2011 ‘
2012 Preliminary Budget Planning & Budget
November 2011 ,
Customer Environment Survey — 3rd Quarter 2011 Operations

2012 Preliminary Budget Planning & Budget
B&T Committee Charter — Review MTA Board
December 2011

2012 Proposed Final Budget Planning & Budget
Quarterly Safety Statistics — 3rd Quarter 2011 Health & Safety

January 2012
Approval of 2012 Work Plan Committee Chair & Members

February 2012

Customer Environment Survey — 4th Quarter 2011 Operations

Preliminary Review of 2011 Operating Budget Results Planning & Budget

2012 Adopted Budget/Financial Plan 2012-2015 Planning & Budget

2011 B&T Operating Surplus Controller

March 2012

- Annual Procurement Contracts Report Procurement & Materials/

Finance

Quarterly Safety Statistics — Full Year 2011 Health & Safety




BRIDGES & TUNNELS COMMITTEE WORK PLAN

Detailed Summary

. RECURRING

Approval of Minutes

Approval of the official proceedings of the Committee Meeting.

Report on Operations

Summary of B&T's major service indicators, which includes graphs depicting total traffic for
all facilities, manual traffic, and E-ZPass traffic volume for the most recent rolling thirteen
months compared to the previous year’s rolling thirteen months. The Report on Operations
is reported on a two-month lag, except in the month of September, at which time it includes
the statistics for June and July.

E-ZPass Performance Report

Summary presentation of the performance of E-ZPass, which includes various E-ZPass
statistics, such as performance at all facilities, weekday and weekend performance by
facility, interoperability statistics, customer service statistics, and E-ZPass Plus statistics, in
addition to graphs depicting E-ZPass market share, transactions from other agencies, tags
issued, and the tag swap program. The E-ZPass Performance Report is provided on a two-
month lag, except in the month of September, at which time it includes the June and July
reports.

Financial Report

Summary presentation of the financial indicators for the month, which includes the Balance
Sheet for the reported month, Accrual Statement of Operations for the month and year-to-
date, variance analysis, traffic volume and ridership information, and headcount charts. The
Financial Report is provided on a two-month lag, except in the month of September, at
which time it includes the June and July reports.

Capital Program Project Status Report

Summary of the status of the current capital program, including commitments, completions,
and closeouts, in addition to graphic presentations of the commitments and completions for
the plan vs. actuals for the year. The Capital Program Project Status Report is provided on
a one-month lag, except in the month of September, at which time it includes the July and
August reports.

Procurements

List of procurement action items requiring Board approval. The non-competitive items are
listed first, followed by competitive items, and then ratifications. The list will indicate items
that require a 2/3 vote and a majority vote of the Board for approval. Procurements are for
the current month; in the month of September, the August and September procurements are
included.

Staff summary documents presented to the Board for approval for items affecting business
standards and practices.




Il. SPECIFIC AGENDA ITEMS

APRIL 2011
Final Review of 2010 Year-End Operating Result

The customary review of prior year's budget results and their implications for current and
future budget performance will be presented to the Committee. Each Agency will present
for inclusion in the Agenda materials, and be prepared to answer questions on, a review of
its experience. The MTA Budget Division will prepare an overall review, also for mclusnon in
the materials that draws MTA-wide conclusions.

MAY 2011
Customer Environment Survey — 1st Quarter 2011

Review and discuss.

JUNE 2011
Quarterly Safety Statistics — 1st Quarter 2011
Report on employee and customer safety statistics through March 2011.

JULY 2011
No meeting scheduled.

AUGUST 2011
No meeting scheduled.

SEPTEMBER 2011
Customer Environment Survey — 2nd Quarter 2011

Review and discuss.

2012 Preliminary Budget

Agency will present highlights of the Preliminary Budget to the Committee. Pubhc comment
will.be accepted on the 2012 Preliminary Budget.

Quarterly Safety Statistics — 2nd Quarter 2011
Report on employee and customer safety statistics through June 2011.

OCTOBER 2011

2012 Preliminary Budget
Public comment will be accepted on the 2012 Budget.
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NOVEMBER 2011
Customer Environment Survey — 3rd Quarter 2011

Review and discuss.

2012 Preliminary Budget
Public comment will be accepted on the 2012 Budget.

B&T Committee Charter - Review
Review and assess the adequacy of this Charter annually.

DECEMBER 2011
2012 Proposed Final Budget
The Committee will recommend action to the Board.

Quarterly Safety Statistics — 3rd Quarter 2011

Report on employee and customer safety statistics through September 2011.

JANUARY 2012

Approval of Work Plan for 2012

The committee will have already received a draft work plan for 2012 at the December 2011
meeting. The committee will be requested to approve the amended work plan for the year.

FEBRUARY 2012

Customer Environment Survey — 4th Quarter 2011
Review and discuss.

Preliminary Review of 2011 Operating Budget Results

The agency will present a brief review of its 2011 Operating Budget results.

2012 Adopted Budget and February Financial Plan 2012-2015

The Agency will present its revised 2012 Adopted Budget and Financial Plan which will
incorporate any changes made by the Board at the December 2011 meeting and any
Agency technical adjustments.

2011 B&T Operating Surplus
Review and discuss.

MARCH 2012

Annual Procurement Contracts Report

This report contains information on contracts awarded during the previous fiscal year and
contracts open from the previous years as required by Section 2879 of the State Public
Authorities Law.

Quarterly Safety Statistics — Full Year 2011
This report contains information on employee and customer safety statistics for the year
2011._
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Report on Operations
January 2011
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MTA Bridges and Tunnels
January 2011 Traffic Trends

Summary

There were 20.4 million traffic crossings this month, a decrease of 2.0
million from the prior January (Exhibit 1).

A total of 32.6 inches of snow and 4.0 inches of rain fell over 10 days this
January, compared to 1.7 inches of snow and 1.8 inches of rain over 7 days
in January 2009. Gas averaged $3.27/gallon this month, Wthh was $0.44
more per gallon than last year at this time.

E-ZPass volume declined by 4.5% this January on a year-to-year basis,
though the 12-month rolling E-ZPass daily average remained above the level
of 24 months ago (Exhibits 3 and 7). Cash crossings declined 22.2% for the
month (Exhibits 4 and 7). Passenger cars were down 9.2% from last January
(Exhibits 5 and 8). Other vehicles (Exhibits 6 and 8) were down 4.0% on a
year-to-year basis.
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Supplemental Data Page for the Report on Operations

TABLE 1 - Traffic, Gas and Weather Data

Traffic & Average Gas Price'

Month Traffic
Feb-09 21,232,177
Mar-09 23,998,850
Apr-09 24,550,712
May-09 25,734,081
Jun-09 25,553,456
Jul-0g® 25,860,233
Aug-09 25,809,041
Sep-09 24,543,957
Oct-09 25,004,440
Nov-09 23,629,477
Dec-09 23,496,526
Jan-10 22,330,921
Feb-10 19,147,302
Mar-10 '24,489,353
Apr-10 24,570,400
May-10 25,980,868
Jun-10 25,937,063
Jul-10 . 25,981,715
Aug-10 26,202,259
Sep-10 24,617,701
Oct-10 25,470,647
Nov-10 . . 23,980,867
Deci10® - = 22,916,288
Jan-11 20,360,634

Note: Shaded numbers are preliminary.

Gas
$2.00
$2.03
$2.13
$2.33
$2.71
$2.69
$2.77
$2.74
$2.65
$2.78
$2.76
$2.83
$2.79

$2.83 .

$2.91
$3.00
$2.86
$2.83
$2.83
$2.76
$2.89

$3.01.

$3.17
$3.27

TABLE 2 - Year-over-Year Differences’

Traffic & Gas Monthly Inc/{(Dec)

Month Traffic
2010 vs. 2009

February (2,084,875)
March 490,503
April 19,688
May 246,787
June 383,607
Jul-10 121,482
August 393,218
September 73,744
October 466,207
November 360,390
Dec-10(3) (580,238)
2011 vs. 2010

January (1,970,287)

Gas

$0.78
$0.80
$0.78
$0.67
$0.15
$0.13
$0.07
$0.02
$0.23
$0.24
$0.42

$0.44

Average

Temperature
37

42
54
63
69
75
78
68
57
52
37
33
34
48
58
67
76
83
79
73
60
35
32

Average
Temperature

—
w
=

WO 20NDAO
<

@)
(1)

Weather®

Rain Inches

0.9
15
4.7
4.0
8.5
6.6
2.7
18
4.9
1.4
6.8
1.8
5.0
9.3
2.6
29
17
2.5
2.4
26
5.0
18

4.0

Rain Inches

4.1
7.8
2.1)
(1.1)
(6.8)
4.1)
(0.3)
0.7
0.1
0.4
(3.3)

22

Snow

Inches

25
6.6

146, -

32:6

Weather Monthly Inc/(Dec)

Snow
Inches

27.9
(6.6)

30.9

Days
7

8
11
13
20
12

9

7
12

9
11

7
10
12

6

—_

—
OO0 — 000~

Precipitation
Days

3
4
(5)
(5)

(1)
(5)
4]

1
(1
(1
(5)

3

1. Average gasoline (all types) price per gallon data are fom the U.S. Bureau of Labor Statistics, NY-NJ-CT-PA area.

2. Local weather data are fom the National Weather Service, LaGuardia Airport Station.
3. Toll increases implemented on July 12, 2009 and December 30, 2010.

4. Numbers may not add due torounding.



Average Daily Traffic: 12-Month Rolling Averages

Month
Feb-09
Mar-09
Apr-09
May-09
Jun-09
Jul-09
Aug-09
Sep-09
Oct-09
Nov-09
Dec-09
Jan-10
Feb-10
Mar-10
Apr-10

May-10

Jun-10
Jul-10

Aug-10
Sep-10
Oct-10
Nov-10
Dec-10
Jan-11

All Vehicles'

802,895
800,528
800,422
800,062
799,833
799,763
798,790
799,378
799,526
799,499
798,311
799,298
793,586
794,930
794,984
795,660
796,711
797,044
798,121
798,323
799,601
800,588
798,998
793,600

Cash’

209,949

209,959

211,059
212,000
212,260
212,373
211,723
211,607
211,007
210,091
208,717
208,033
205,625
204,565
203,023
201,528
200,088
198,850
197,659
196,619
195,947
194,749
193,076
189,758

1. Numbers may not add due to rounding.

2. Includes token and ticket transactions.

23

E-ZPass

592,946
590,569
589,363
588,062
587,573
587,391
587,067
587,772
588,519
589,408
589,594
591,266
587,962
590,365
591,961
594,133
596,623
598,194
600,562
601,704
603,654
605,839
605,922
603,842

Supplemental Data Page for Exhibits 2 through 6

Passenger
746,085

743,880
744,117
744,135
744,042
744,181
743,441
744,242
744,651
744,644
743,522
744,659
739,310
740,463
740,482
741,173
742,144
742,593
743,555
743,799
745,194
746,050
744,692
739,459

Other
56,810
56,648
56,305
55,927
55,791
55,583
55,349
55,137
54,875
54,855
54,788
54,639
54,277
54,467
54,502
54,487
54,568
54,451
54,567
54,524
54,406
54,538
54,307
54,141
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MTA Bridges and Tunnels
E-ZPASS Performance Report
January 2011

Traffic data is preliminary and subject to final audit

E-ZPass Performance at All B&T Facilities' |

January 2011 Year to Date January 2010

Total E-ZPass Traffic? 16,119,717 16,119,717 16,879,083
E-ZPass Market Share: Total 79.2% 79.2% 75.6%

Cars 78.3% 78.3% 74.6%

Trucks 90.2% 90.2% ' 89.3%

Weekday E-ZPass Performance by Facility '

January Average E-ZPass
Weekday Traffic and Market Share

2011 2011 2010
Facility Average Traffic Market Share Market Share
Bronx-Whitestone Bridge 68,583 75.2% 71.0%
Brooklyn-Battery Tunnel 36,848 87.5% 85.6%
Cross Bay Veterans Memorial Bridge 14,273 81.5% 81.8%
Henry Hudson Bridge 43,380 85.7% 84.6%
Marine Parkway-Gil Hodges Memorial Bridge 15,186 - 85.3% 83.7%
Queens Midtown Tunnel 60,312 85.7% 82.4%
Robert F. Kennedy Bridge - Bronx Plaza 46,111 70.3% 65.0%
Robert F. Kennedy Bridge - Manhattan Plaza 59,647 81.4% 77.2%
Throgs Neck Bridge 73,988 80.8% 77.3%
'Verrazano-Narrows Bridge 135,065 83.9% 81.8%
All Facilities 553,393 81.3% 78.1%

Notes:

1. At the Verrazano-Narrows Bridge (VNB), tolls are orly collected in the westbound direction. These
transactions are doubled to povide traffic statistics that are consistent wth B&T's other facilities.

2. Total E-ZPass traffic and market share figures include data for all vehicle classes fom every facility, and for
weekdays, weekends, and holidays.

3. Weekday E-ZPass traffic and market share figures average data for all weekdays except for holidays.
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MTA Bridges and Tunnels
E-ZPASS Performance Report
January 2011

Traffic data is preliminary and subject to final audit

Weekday Peak Hour E-ZPass Performance by Facility4

January E-ZPass Market Share

2011 2010 2011 2010
Facility : AM Peak AM Peak PM Peak PM Peak
Bronx-Whitestone Bridge 81.6% 78.3% 76.7% 72.4%
Brooklyn-Battery Tunnel 90.9% 89.8% 87.9% 85.7%
Cross Bay Veterans Memorial Bridge 85.0% 85.7% 82.9% 83.3%
Henry Hudson Bridge . 88.8% 87.1% 86.8% 85.5%
Marine Parkway-Gil Hodges Memorial Bridge 89.0% 87.4% 86.3% 84.5%
Queens Midtown Tunnel 88.0% 85.1% 86.4% 82.8%
Robert F. Kennedy Bridge - Bronx Plaza 76.9% 71.5% 71.1% 65.1%
Robert F. Kennedy Bridge - Manhattan Plaza 87.2% 83.6% 83.1% 79.2%
Throgs Neck Bridge 86.4% 82.8% 82.4% 78.0%
Verrazano-Narrows Bridge® NA NA 87.7% 86.0%
All Facilities 85.5% 82.5% 82.9% 79.5%
Weekend E-ZPass Performance by Facility1
January Average E-ZPass
Weekend Traffic and Market Share
2011 201 2010
Facility Avg. Traffic Market Share Market Share
Bronx-Whitestone Bridge 60,492 68.4% 63.1%
Brooklyn-Battery Tunnel 25,210 83.4% 80.7%
Cross Bay Veterans Memorial Bridge 10,677 76.8% 76.6%
Henry Hudson Bridge 39,666 83.0% 80.3%
Marine Parkway-Gil Hodges Memorial Bridge 11,132 ; 81.6% 79.5%
Queens Midtown Tunnel 46,197 80.7% 75.9%
Robert F. Kennedy Bridge - Bronx Plaza 36,758 60.7% 54.3%
Robert F. Kennedy Bridge - Manhattan Plaza 45,736 75.7% 70.3%
Throgs Neck Bridge 65,499 74.7% 70.2%
Verrazano-Narrows Bridge 115,741 77.2% 74.0%
All Facilities 457,108 75.0% 70.6%

Notes:

4. Peak E-ZPass market shares report the market share figures for all vehicles during the highest overall

traffic hour in the AM and PM periods at each facility.

5. AM peak figures are not compiled for the eastbound direction because tolls are collected in
westbound lanes only.
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MTA Bridges and Tunnels
E-ZPASS Performance Report
January 2011

Transaction data is preliminary and subject to final audit

E-ZPass Interoperability Statistics

B&T E-ZPass Transactions From Other Agencies 8

January 2011 January 2011 January 2010
Total B&T E-ZPass Percentage of B&T Percentage of B&T
Customer's E-ZPass Agency Transactions Total Transactions Total Transactions
New York State Thruway Authority 1,353,061 6.89% 6.74%
Port Authority of NY and NJ : 1,048,357 : 5.33% 5.40%
New Jersey Toll Agencies ’ 1,010,711 5.14% 5.41%
Massachusetts Turnpike Authority 89,907 0.46% 0.45%
Pennsylvania Turnpike Commission 57,242 0.29% 0.27%
Maryland Transportation Authority 24,855 0.13% 0.14%
Virginia Department of Transportation9 14,662 0.07% 0.07%
Delaware Department of Transportation 10,696 0.05% 0.06%
Delaware River Joint Toll Bridge Commission 10,545 0.05% 0.06%
- New Hampshire Department of Transportation 8,840 0.04% 0.04%
Other™ 29,806 0.15% 0.13%
Total 3,658,682 18.62% 18.76%
Other Agency B&T E-ZPass Transactions [
Agency Used By B&T Customers January 2011 YTD 2011 January 2010
New York State Thruway Authority 2,051,402 2,051,402 2,027,251
Port Authority of NY and NJ 2,678,361 2,678,361 2,600,732
New Jersey Toll Agencies * 3,954,652 3,954,652 4,123,346
New York State Bridge Authority 187,196 187,196 182,018
Massachusetts Turnpike Authority ® : 339,741 339,741 355,495
Pennsylvania Turnpike Commission 180,510 180,510 179,344
Maryland Transportation Authority 160,979 160,979 185,206
Virginia Department of Transportation® 79,743 79,743 74,495
Delaware Department of Transportation 151,475 151,475 164,225
Delaware River Joint Toll Bridge Commission 167,888 167,888 173,741
New Hampshire Department of Transportation 62,101 62,101 61,171
Other™ 262,818 262,818 257,571
Total 10,276,866 10,276,866 10,384,595

Notes:

6. "B&T E-ZPass Transactions From Other Agencies” excludes an estimate of VNB travel in the untolled eastbound
direction in order to maintain comparability with the figures reported in "Others Agency B&T E-ZPass Transactions.”

7. Includes South Jersey Transportation Authority, New Jersey Turnpike Authority, Garden State Parkway,
Delaware River Port Authority and the Burlington County Bridge Commission.

8. Includes Massachusetts Port Authority.

9. Includes Dulles Greenway, Dulles Toll Road, Powhite Parkway Extension, RMA Expressway System,
George P. Coleman Bridge, Chesapeake Bay Bridge and Tunnel Commission, and Chesapeake Expressway.

10. Other agencies include lllincis State Toll Highway Authority, Delaware River and Bay Authority,
Maine Turnpike Authority, West Virginia Parkway Authority, Indiana Toll Road Concession Company, and
Rhode Island Bridge and Tunnel Authority, and Ohio Turnpike Commission.
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E-ZPASS Performance Report

January 2011
Preliminary data subject to final audit

E-ZPass Customer Service Statistics

MTA Bridges and Tunnels Customers I ‘

January 2011 YTD 2011 YTD 2010
Accounts Opened:
Internet 7,276 7,276 . 6,425
Walk-In 2,490 2,490 1,986
Mail/Phone 854 854 717
On-The-Go 2,876 2,876 1,733
Total Accounts Opened 13,496 13,496 10,861
Total Active Accouns 2,023,094 1,899,440
Number of E-ZPass Tags Issued'’ 32,459 32,459 30,353
Total Active Tags 3,425,087 3,240,998
Customer Service Indicators |
January 2011 YTD 2011 YTD 2010
Phone Calls Answered by Customer Service Center:
Customer Service Represenfatives 194,511 194,511 181,153
Automated System 280,602 280,602 244228
Total Phone Cals Answered 475,113 475,113 425,381
Average Phone Cal Waiting Time (in min.):

Customer Service Representatives 0.88 0.88 0.10

Commercial Unit 0.47 0.47 0.37

Avg. Monthly B&T E-ZPass Tiips Per Account 6.17 6.17 6.96

Average Number of Active Tags PerAccount 1.69 1.69 1.71

11. Includes tags for new accounts, additional tags for existing accounts, and replacement of lost or stolen tags for
existing accounts.
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